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Omp U I vitil o( American educitlo^ Through the ineorporation of 
WW ind mithodi ktto the educatlonil curricvll^, educators hope to improve 
1^ quality «( fducitlon and thm help ftudenti ^ deal with their ever*changing 
«f)«ifwnint« No 11^ d education or any individual is immune to change. This is 
itpPCtaHy true tv tSe library media specialist and the emergent concept of the 
\my media cmttr, R««nt advances In techndow, instructional development, 
flAd tfw krtaiid ivaUabUity o( m imtructlonal media and materials, have 
fl«tlvat«d the llkary medU specialist to consider the nature of changes in the 
«r|aiyiiti«n o( the school wMd) would be necessary to make pe aeative use of 
the liNff midia cmttr. In order to be an effective change agent, the IMS should 
bi aware of cK^fr strateflii and rtsearch regarding the nature of change. The 
purpose ol this report wiU bo to provide a synthesis of some of that research, as well 
as a Oosalptiofl o( ^ifk; aspects of chaine and the change process which should 
bi faept in mind ai the IMS attempts to Initiate an educational change in the school. 

Educotional chanie is a dynamic process which has many facets. On the one 
Hafttf* an edtfcatiooal change Involves people ar4 rt<?ilres them somehow to behave 
in a nMm* ditf er«m tfew thilr previous behavior, This aspect of change might be 
mm Hmx^ ^f^^*!^ In iddltlon, the school organization can partlGlpate 
fai) pii^ ondlmpfinoRl an educational chanie, This dimension might be called the 
diot^fuion. The technologtcal dimension of change is concerned with 



_ iS^inwKich the vory nature of the d!nge itself will either facilitate or hinder 
m adeptioii. In order for us to develop a more Informed understanding of change in 
fltf prpoits, let w oomlder the personal, organizational, and technological 
imtnttom ol change in gri afor detail. 
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pfmiH Mrm^m , Nivldual change is a very personal process, Research 
ftitgim Sit JiIm^ p«>pl« deilrp change, ti^ey find it difficult to change, 
1/4 10 may fciiit I ipicific chanp. Uwin» has conceptualized this personal 
^mm oif<t«ft|r by lil#ning an individual to: a block of ice. Ice in its frozen 
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